[image: image1.jpg]N d

“’Mwm

$ ﬂ ‘1‘”
ﬁ” y

Pt oy
'. WW’“" ,m‘f”t




                       Shareholders Meeting

               Saturday 22nd September 2012
                               Beales Hotel
Present:

Trevor Beale




Susan Beale




Andrew Beale




Philippa Beale




Chris Beale




Nick Beale




Emma Beale




Susan Clayton (in attendance as Beale Trust Chair)
Minutes:

Beverley Doidge

CB opened the meeting by welcoming everyone as Chair.
1.
Remuneration
NB gave a Powerpoint presentation detailing the salaries of Andrew Beale as Managing Director, Tony King as Finance Director, Peter Smale as Non-Executive Director and Nick Beale as Non- Executive Family Director.
NB said that neither Andrew or Tony had received a salary increase since 2009.  All Directors salaries will increase this year by 3.8%. 

Directors salaries used to be tracked through the Institute of Directors Index but this is no longer the case as salaries were rising significantly higher than Beales could afford.

Any dividends (and thus Directors bonuses) paid are approved by Barclays Bank Credit Committee who decide whether the company’s financial situation is stable enough to allow this.  Bonuses are paid yearly in arrears and only if dividends are paid to the Shareholders.  Tony received a larger bonus than Andrew last year as Tony did not take one the previous year.  

With regard to pensions in 2011/12, £30k was paid into AB’s pension fund and £50k into AK’s.  Other pensions that are topped up are Valerie Beale at £24.5k, Trevor Beale at £10.3k and Grevile Bridge at £9.8k per annum.  Trevor & Grevile are the current people remaining on 2/3rds final salary guaranteed and Valerie on 2/3rds widows pension.  AK reaches retirement age in 2018 and will be the last remaining employee to receive a pension of 2/3rds annual salary.  AB is on a defined contribution scheme whereby he will receive 2/3rds final salary for the first 20 years, and a defined contribution of 10% of salary per annum for the second 20 years.
AB advised that the company uses two different financial advisers for pension advice being WEB FS and Towry Law.

AB said that he had completed 20 years service and AK 40 years service.  The Remuneration Committee (PS & NB) felt that both of their salaries were very much deserved and that Executive pay was by no means crushing the business.  AB earns 7.5 x the median salary in Beales which was considered fair and appropriate.

PB asked whether the company can afford it and whether they should be holding off on dividends and bonuses whilst driving down debt and does the Shareholders buyback scheme cast negative thoughts throughout the hardworking and loyal staff? AB explained that there are bonus schemes in place for the head chef, general managers, Front of House Managers, and C&B Teams.  Guest tips, known as Tronc, are also paid of £29k per annum declared and much more undeclared.
SC asked whether the Shareholders felt that Directors bonuses should be open-ended, i.e. if the market rises?  NB said that the Remuneration Committee would look at this each year and if it felt bonuses were getting out of control they would put a hold on them.

THB said that in the old days a Directors salary would be related to business – some years salaries would be large and other years smaller.

CB asked whether it was fair that 20% of the company’s profit were being paid to two Directors?  PB asked if it was possible to have comparison figures between bonuses for the two directors and the staff?  NB said he would take this away and think about it as it is not that simple.  THB said that he felt it was not necessary to know what staff were being paid as a bonus.  SC felt that the balance between the shareholders dividends and the directors bonuses erred on the low side for the shareholders.
AB said that the first time in the company’s history we have a clear dividend policy with 60% of profit being re-invested, 20% to Directors bonuses, & 20% to Shareholders dividends
It was agreed that as we are no longer following the IOD guidelines with regards to Directors remuneration, PS has sound knowledge of this sector and that the shareholders were happy to be guided by him subject to an annual review by the Remuneration Committee and not the Shareholders. 
2.
Impact on WLP Freehold purchase on the future of the business
It was agreed that the 2012 purchase of the WLP Freehold secures the company but if it was necessary, the company could sell Beales Hotel and invest solely in WLP although selling in the current economic climate is not an option
AB explained that he and NB had spent a day together in June going through many jobs that could be carried out at WLP but all of which required substantial capital.  A rough figure of £2 million was reached to start turning WLP into a “resort”.  Nothing will be happening until the shareholders buyback is completed in 2015.
AB said that at the present time it will be difficult to make the April 2013 buyback payments of £486k but that there is a 4% above base rate penalty for deferring the payment. AB did not think that it needed to be more radical than deferring for a few weeks/months and it may be proposed that those receiving the largest sums are asked to take a break.  This will be decided at the March 2013 Board Meeting.
SC asked whether interest should be paid at the rate you would receive if you had actually received and invested the money.  THB said he felt we should make the payments if we could.  It would be better to pay all tranches out of the existing agreement rather than re-negotiating with the Banks.
3.
Succession Planning at Beales Hotels

AB advised that the next generation, Ashley, had been working at the hotel for the last 3 months and living in staff accommodation.
CB had sent Ashley & Emma a letter concerning employment within the business and AB advised that Ashley was joining Bournemouth University in 2013 on a 4 year course with the 3rd year being spent within the industry, probably abroad.  Emma has currently no interest in joining the business and wants to be a teacher.
With regards to the role of Non-Executive Chairman, AB would like PS to stay as there is a lot to do and he has agreed to stay for the next two years.  PS has done a very useful checklist of what we should be looking for in a replacement.

4.
Structure of AGM and Shareholders Meeting (day and time of AGM + 

Chair of Shareholders Meeting

It was agreed that last year’s decision to hold the AGM & Shareholders meeting on the Saturday morning had not worked particularly well and meant that people such as AK, Grant Franklin and Mike Pettit missed out on the dinner the previous evening.  The timings for 2013 will be as follows: -

Friday 20th September 2013
6.00pm

AGM

8.00pm

Dinner

Saturday 21st September 2013
8.30am – 9.15am
Beale Trust Meeting
9.30am – 11.30am
Shareholders Meeting (if required)

The Shareholders Meeting next year will again be chaired by Chris Beale.
5.
Any other business
THB said that he felt the food at BH was superb.
