Minutes of Beale Trust Meeting : 14th March 08 at West Lodge Park 

Present : Susan Clayton ( chair ) , Trevor Beale, Andrew Beale, Sally Clayton,  Philippa Beale ( minutes )
Apologies : None 

Minutes of last meeting 
The minutes were approved.  No matters arising 
Donations 2007 

The list of charities benefiting from trustees’ donations has been circulated. Sally raised the point that Grant Franklin had not nominated any charities despite reminders and it was agreed that his allocation would remain unspent this  year, but he would be included again next year .

Accounts 

Trustees approved the accounts which were distributed and discussed. The accounts have been audited and sent off to the charity commission.
Financial summary 

Susan provided a financial summary , with an additional line added for exceptional income.  Trevor noted that the expenditure as a percentage of the income had been relatively stable over the years. 

Susan also provided a portfolio valuation as at 7th January 2008 when the total investment totalled £ 184 k.  This is a 28 % increase in the value since the shares were bought in May 04.  Susan advised that the dividend from the shares has been automatically reinvested, whist the Beales shares dividend has been used for the donations, which has saved some administrative fees. Susan advised that the agents who manage the investments ( Arbuthnot, Latham and Co ) have not charged the Beale Trust to date, although initially a fee of £ 300 per annum was agreed. 
Distribution policy 

Trustees agreed to defer discussing the distribution policy until the next meeting in September . 

Donations to staff members 

Andrew reported that there had been no requests for support to staff members prior to the meeting , and regretted to inform trustees that a previous staff member who had been supported had subsequently been sacked from the company.

Any other business 

Susan requested that another trustee take over the storage of historic Beale Trust documents and Sally agreed to do this . 

Date of next meeting 

19th September 08 at Beales Hotel , Hatfield 
