
Minutes of Beale Trust meeting 

Held on 23th March 2007 at West Lodge Park Hotel 

Present : 

Susan Clayton ( Chair ) 

Trevor Beale 

Andrew Beale 

Philippa Beale ( Minutes ) 

Apologies 

Sally Clayton 

Minutes and matters arising 

The minutes of the last meeting were approved .

Andrew fed back that the staff contributions were well received, and sadly Stuart Dixon died. 

Philippa has submitted the charity commission form. 

Susan liaised with Grant who is happy to be independent auditor.

Sally got all the donations sent out , and all have been cashed except for one which Susan will follow up.
Trevor clarified that the money given to the Great Gaddesden PCC is in fact going to support school fees in Uganda, but it needs to be directed through a registered charity.

Action :  Susan to circulate the list of charities donated to this year, and Sally in subsequent years .

Audited accounts 

The late payment appears differently in the final version of the accounts, but otherwise they are as discussed last meeting. These were accepted by the trustees. 

Action : Susan to thank Grant for his work auditing the accounts 

Roles of the trustees 

Trustees discussed the allocation of duties, and everyone confirmed they were happy with the allocation of tasks.

Investment of extraordinary dividend 

Due to the sale of Buckingham Beales hotel, the trust will receive an extraordinary dividend of £ 20,732 . In addition , there is £ 10k accumulated from the investments , making a total of £ 30k to decide how to spend now. Andrew reminded trustees that there will be a further dividend of £ 10300 to come in September. 
Discussed various options for investment , and agreed that rather than raising the expectations of charities by distributing a large sum of money now , most of the money would be re-invested, with the idea that trustees would be able to gradually increase the amounts to be distributed year on year. 

Provisionally agreed that each person would be allocated £ 750 to distribute this year and the rest of the money would be re-invested. 

Susan clarified that the trust’s current assets total £ 160 k , and the usual practice is to distribute 50 % of the growth , and hold back 50 % for reinvestment.

Action : Susan to discuss investment proposals with her financial investor , and will check recommendations with Andrew or Trevor.  The decision about the amount to be distributed will be reviewed in the next meeting .

Any other business 

Andrew had received a request to make a staff donation to Katie Field who has been with Beales for 8 / 9 years. Her mother has cancer, and Katie has become her part time carer. Trustees agreed a £ 500 donation .
Action : Susan to organize

Date of next meeting : 4.45 pm  7 September 2007 at Beales Hotel Hatfield


