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What We Will Be Covering Today

1. Reminder of the presentation at AGM 11.00am - 11.10am

2. Family Businesses – why are they different? 11.10am – 12.00 noon 

3. Notcutts Garden Centres – A Case Study 12 noon  - 1.00pm

4. Buffet Lunch 1.00pm - 1.30pm

5. The Way Forward 1.30pm - 3.00pm

6. Tea and biscuits 3.00pm



What We Do Well…..

Staff pages on Beales Website



Shareholders’ pages on Beales’ website



Beales News –
January 2009

(updated and distributed to 
all staff, directors, and 

Shareholders each month)



Beales Hotels    
Business Plan 2008



Beales Hotels    
Company Handbook



The Coutts Prize for 
Family Business

Andrew and Emma Beale 
receiving the award 

for 

Best UK Family Business 
2008 in the Greater London 

Region



Andrew Beale, Beverley Doidge, Harriet Lamb (Director of the 
Fair Trade Association) and Dave Seward at the prize giving 
ceremony where Beales Hotels were the overall winner of the 

National 2008 Sustainable City Awards



What We Could do Better

• Asking all shareholders for their long term 
vision for the company

• Find out what the core family                     
values are

• Educate all shareholders in the 
rights and responsibilities of                      
being a shareholder  



• Planning for all the above during a period of 
stability, or reacting to events?

• Succession planning:
• The conditions for shareholders

entering and exiting the business
• Management succession at Board level

• The Board:  Who?   How many?  How long?

• Remuneration of Executive Team

• Exit plan for shareholders



Questions?



FAMILY BUSINESSES
-WHY ARE THEY DIFFERENT?

JANUARY 2009
Andrew Beale



For the avoidance of doubt,

at Beales Hotels, the word 

“Family” in our context means

ALL shareholders



FAMILY DYNAMICS

• WHY ARE FAMILY BUSINESSES    
UNIQUE?



Of course, I could always stay on in a 
purely advisory capacity...



The Three Circle Model

Ownership

BusinessFamily



Purpose

Family
• To help family 

professionalise its culture, 
activities and values

Business
• To help build and continue 

the enterprise

Shareholders
• To recognise and resolve shareholder issues
• To prepare family for business



Types of Family Business

ow ner
m anaged

sib ling 
partnersh ip

cousin
 syndicate

c.Ivan Lansberg PhD



What Makes Family Businesses Good

• Commitment

• Knowledge

• Flexibility in time, work and money

• Long-range thinking

• A stable culture

• Speedy decision making

• Reliability and pride



The Pitfalls for Family Business

• Rigidity

• Business challenges
– Modernising outdated skills

– Managing transitions

– Raising capital

• Leadership and legitimacy

• Succession

• Emotional issues

• Conflict of interest



Someday, Honey, this will all be your brother’s





Family & Business

Family/Personal 
Relationships

Business 

• Emotion Based
• Oriented Inward
• Minimizes Change 

• Task Oriented
• Oriented Outward
• Exploits Change

© Tom Hubler



Constructive Overlap

You can never separate the circles.

Family/Personal 
Relationships

Business

© Tom Hubler



Constructive Overlap

Promotes Fulfilling Family Relationships & 
Successful Business Operations

© Tom Hubler



The Circles are Individual

Daughter-in-law

© Tom Hubler



The Circles are Individual

Dad

© Tom Hubler



The Circles are Individual

?Son

© Tom Hubler



Questions and Answers



WORKING IT OUT



Someday, Son, this will all be yours -
unless I can come up with a better solution



CONNECTING THE FAMILY 
TO THE BUSINESS



Creating Family Unity: The Traditional Way

© Tom Hubler



Creating Family Unity : The New Way



Connecting the Family

• Addressing the issues

• Create a family “governance” structure

– Possibly draw up a Family Constitution

– Possibly establish a Family Council

• Maintain regular communication - retreats

• Spend quality time together

• Monitor progress



FAMILY CONSTITUTIONS



Why Have a Constitution?

• Retains clear culture

• Avoids conflicts 
– Clarity

• Gives a clear message to family & staff

• Sets expectations at an appropriate level



As far as we can tell, the only thing keeping you alive is the 
realisation that your son would inherit the business.





Institutional Effectiveness





A Family Constitution

• Family vision 

• Family and Business values

• Ethical guidelines

• Non - family managers 

• Voting & share ownership

• Board of Directors and their power

• "Family" job specifications and remuneration

• Performance appraisal



A Family Constitution (cont’d)

• Establishment of family council if appropriate

• Communication

• Position of in - laws

• Requirements before joining

• Procedure for amendment of Constitution



Someday, Son, all this will  be yours - assuming I 
can get my father to give it to me



FAMILY COUNCIL

WHAT IS IT FOR?



Family Council - Activities
• Set agenda and organise forum / family meetings

• Review / update family constitution

• Recommend education plans

• Arbitrate in disputes

• Family entry to business

• Family disciplinary

• Benefits / pensions

Must have a clear mandate to avoid conflict with Board



Questions and Answers



Case Study

NOTCUTTS
Helping Gardeners Since 1897

Interview Between:

William Notcutt, Group MD, Notcutts

and

Andrew Beale, MD, Beales Hotels



VIDEO



The Notcutt Family Retreat
27-28 November 2005

AGENDA

Sunday 27 November
10.00am Introductions, opening remarks, objectives of meeting, ground rules etc

10.45 Overview of governance structure – opening discussions

11.15 Family Council

- purpose and role

- membership and chair

- meetings

- decision making

1.00pm Lunch

2.00 The Board of Notcutts Ltd

- membership

- non-executive directors

- family directors



3.15pm Afternoon Tea

3.45 Family employment

4.45 Charitable donations

5.15 Contingency Time

5.30 Close

Monday 28 November
9.00am Thoughts from the previous day

9.30 Family vision and values

10.45 Coffee Break

11.15 Share ownership

- principles of ownership

- sales/transfers

- dividends

1.00pm Lunch

2.00 Communication

2.30 Family socials

3.00 Contingency time

3.30 Close and Afternoon Tea



THE NOTCUTT FAMILY 
CONSTITUTION

January 2006
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Questions and Answers



Buffet Lunch



Beales Hotels
The Next Steps to Decide Upon:

1. Family Constitution – Do we want one?

2. If yes, should we have outside help on it?

3. Do we need a Retreat to be able to debate all the issues in our 
Constitution or shall I send around a draft for consideration based on the 
Notcutt’s model?

4. Do we need a Family Council?

5. What is the timescale, bearing in mind shareholder meeting on 3rd April 
and AGM on 18th September?



Summary of Today

1. Reminder of the AGM Presentation

2. Overview of Family Businesses and why they are different

3. Notcutt’s Case Study

4. Key Questions Asked - Family Constitution

- Retreat

- Family Council

- Timescale for all of the above



And, finally…………

Thank you for coming

Safe Journey Home!


