Beale Trust

Special Meeting

1st June 2009

Attendees:

Susan Clayton (Chair)

Trevor Beale

Andrew Beale

Philippa Beale (by phone)

Sally Ayles

Objective: To decide whether the Trust should sell some or all of its shares to Beale's Ltd.

1) It was confirmed that the offer made by Beale's Ltd was available to all shareholders, including the Trust.  Debate took place over whether to consider the impact on Beale's Ltd if Beale's  Trust decided to sell all its shares, including that it  would be left in debt.

2) All attendees present signed a statement of potential conflict of interest.

ACTION: Philippa to complete a similar statement.

3) Sally distributed a copy of the Memorandum of Association of Beale's Benevolent Resolution passed 12th July 1976, and shared a copy of a letter dated November 1994 stating that the superseding Beale Trust would have the same aims and objectives. Sally had been advised by the Charity Commission that the obligations of the Board is to meet the objects as stated in the Memorandum, and it was the responsibility of the Board members to agree how to best meet these.

4) Andrew shared information on who had donated shares to the Beale Trust with John Beale and the John Beale Trust being the main contributors.

5) Considerable time was spent debating the pros and cons of investing in other companies, rather than Beales.  The key points were the likely higher financial returns from other forms of investment, the potential future vulnerability of Beales Ltd, and the intrinsic link of Beale's Trust and Beale's Ltd in its heritage, the original intent and the philanthropic intent of Beale's Ltd.

6) Susan shared a document “Data on Performance of Beales Ltd”, showing the average percentage return on capital over the last twenty years. This showed that the rate of return at Beales Ltd over the last twenty years was less than equivalent investment in building societies or M&G Charifund.

7) Trevor shared a paper “The Beale Trust” showing the Performance of the Beale Trust share portfolio and other investments. This showed that investing in other companies/markets will not necessarily yield a good return.

8) Debate took place over the Charity Commission's recommendation of diversification. Whilst there was consensus that this would be generally beneficial, there was also a view held by some that the Beale Trust was set up by Beale family members and by Beale's Ltd shares, and so should be considered differently from an independent charity deciding where to invest. Similar examples to the Beale Trust were given.

9) Susan stated her concerns that the investment was more vulnerable where Beale's Ltd became a single hotel.  Trevor stated the history of Beale's Ltd demonstrated it as a mature and stable company.

10)  Andrew confirmed that it was unlikely that there would be another opportunity for the Trust (or any shareholder) to sell shares in the foreseeable future.

11) The value of the Beale's fund is £1,103,920.  84.5% is invested in Beale's Ltd, and the remainder invested elsewhere.

12) The options identified were as follows:



a) Sell all shares



b) Sell no shares



c) Sell a proportion of the shares



d) Defer the decision until the sale value of Beales Hotel was known.

13) A unanimous agreement was not reached and so the decision was reached by a majority vote to sell 1200 shares and retain 9166 to increase diversification of the investment portfolio.  This would reduce the investment in Beale's Ltd from 84.5% to 75%.

